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to the Erector of YMbndtap* fioodtswitor* staff 
pj^4ajj0® and support m training me t adcainistmUm «u^port 
matters cure provided by ih® Chief, Operated School, nod 
IrecaiUve Officer, GfR, raspeettvoty* 

o# 1 should Uko to make * joiner correction to foot to 
paragraph IH* A, t f «* cm poge It* Although Mutto- 
$wvetll«»c«s toekMi y is a tSC area of responsibility, 
the AndfsHl urveUlenoo Management Courses was developed 
by OTk and the n &te0 of &P/P primarily a® on operational 
©war#* to the planning, efganixetleft, and maaaf^sm of 

emorse* 

2*. Xho toteUigettae School 

a* Although I find no large bona to pick with the Xn- 

Aebool's activUitti, I oaottot help but feet that be bet gained 
«a tawmefon of tins Moot which does not reflect' sharply 
eaewgh tie objectives sad activities. fhare era many smell 
inaccuracies; I will seek to point out only a few* 

b* Actually, at the time cf this Survey, theca were * 
faculties cornels!**® d*# InteJMgono® Mod. the Siswy 
risslHe^if Ofk Orte ntoticari eod 

ferfarfiwg cfiicw, autieotly 

Md auditorium to Central BuUdiag. f urther, course# 
ofSdrad by the ftgtet ll gwsoc - Production faculty meet pro- 
iNsetocmi needs of DD/1» end Eiy$ as well a* of &xyl» 

Awf die Intelligence Production Course for JOT’s be# been 
increased from 12 to 14 week* in length* to permit the te- 
ducioci of additional eofenttffo and ether Intelligence studies, 

_ I# h* 2 on page It. 1 feel that die 

...... ... I* somewhat exaggerated, cr perhaps 

too inclusive a generalisation; “ . . .la erects of employee 
orientation, meratgement skills end intelligence production* 
however, there has been limited consensus as to whist was 
to be 4m» end die OTK effort he© been subject to constant 
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character. Ui«y <no, tfa* Bvatwy «e©s ©a to p«J It 
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q£ fhmii® but 1 wi*si* to mc» 




ffiKMfo & t&oo If"# basic latcUisonc® training will recall 
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tk*- Bwasttmtiwe, 
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|ang& {our of OXfe duty i# not os important *# tto 
need foe a pl&a»#4 # st&§ gored turnover of 
fpottintnni. And when the tour is completed, OfR vs*aite« 
« *tfong effort to see to U that instructor* receive fair 



antioM® for classroom, Held exercise* or covert training 
«MU 

fe« As noted lit the Inspector General's discussion 


In psa-agraph IIXj C, 2* t, the Overs**# 

Branch has come to ploy a central role in the Operation* 
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rmdh&d ©or reduced goal of 113, (We wiU probably felt 

$#3Kl,i44 33t* "produetiOB'' by Use university omsuliaMz 

bee been dis^ppoinUag t SS*«y need net only to be esgpasuteci 
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fees boon mod, in with MS*. & 

$jt@g$«si#!il m awful. Oa lit# o&«r hamS, £jj& A* rswivlRC 
umi iiftaad publicity. a«d &«** *• »o *W?aT«si M^d&wat 
to lor agapioy»o«it. fo IM» coaractton, om <* 


fms&mm to Cwei»ffi«at sendo® to eoaerai, ^V^L 10 
njA, w# might pwsao this ihoafht# frtw* ^ ^ * 
■at!* 4 ^ tow to jaodiMSlaf sa atbaoliv® ^foctersf <sa aar*wc& 
to to* Fedota! s«nl<a f fc* cfcottMUon through piaowaa* 
employment staffs *®d boy odeostors la &* 

Ehimighoiit the Uaiiod Stats*. & b® 

ga»&leia*ntfrd by * iiorweisi letter-* fra» th® Fr«&i<te»i?— to 
fcS oftLse taatitufcloRs and of thefr d®i>artj&eat« of 
Goy*ra»»&nt« FubUo JMtvXnftoiMStMi# oto» 


li # wtikdalifiwM* teiaMfeVfc HI* F* *# •* 
mm •«* 2 fc»¥* already aoluiowtedfod * P®£s$M« tmb&Un&s 
Sf'Lttwn* of f»ottttiiiont^olb«it «ir pattern- of foomlt- 
nyfl * reflect food reason end oooaossy— , bat oor remits are 
mu io «u «nt» . Mwecaa esofbUy w»ad g*<x^aptii«eUy 
«ur u&iirersity ooa&uftsmt coverage. «ad toosaa^bly iactees* 

** -t UaibtioAt of food security# as® il 

at Qtt «aaUfcg > lb® poUttcai 

. "aTwiiaa wo select should b# minimal I bsk®*® 

wo goal rely OR the basic integrity of the CM. «®lo«r «s th® 
fMon&tnhto oowai« to ««y siMfotioos of misplaced m 
i loyally * a& intone® booed upo» M# '’old school it® 


I „ roiru omtng paragraph HI, F* 2« t« (4) and CSJ or 
and t4, I h*w broody oosasoitted <m «he i««S>®*®d 
to iMMl w MRt or sogiaen* Hi® present I^FP aca'fceaiag 

and 1 how urged m^C to* 

* selected from DX>/P, ««d DMA 

self or a fc^stionsl bools* th« &sMm, bst^ato 
of tbos® ofihioers la or elrosdy ^wa, «aoeo®is - 
ill ayst ffl a should farther sidJanes sod Im^w i^»oa JCH* 
stag peiiqBRajto o to dale* ^nd in Hits ooanaotlaR I do not 
tseliova Hist wo havs tffludod to * > ov«to»phs.a»« iatoUeatasl 
. e nd to iRidsf®iofh«»lbt# iaff#d aad Adwidurou® 
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bruits." Cn to contrary! For 

tones!, Oil asked for a afeow of interest In votoieteiiig 
for sMsober £hip in Hr# CIA Contingency tmk Force anti a 
" ># toe^-iaonth poruaiUtaiy training course, 
feolf of to JOI students in Operations Course #i 
responded* to tills In tins toe of to obvi oua, lew priority 
assigned to f*M activity In general. Ihe JQTP reeks to 
tiWIsi woll*iw»4^d young people, acttor msetetanind next 
mmim- itotiectuais, and It A* pretty well ectaHitoti tot 
tit* tolar rtfik* tackle is not necessarily to best partolitaiy 
mm officer , 

I * tore to ton cenaidsufele toreyreiea. of to prerent 
■Jftow of *A« eney sponsorship of fOT military duty (see page 
•4 of to Survey}. White tikis aw on gwoont is rid a major fac- 
tor^ in It Is a useful device, saj^aiutiy in 

ttos of emergency- Audit vm* hard to com byi 1 believe 
tot this practice should bo oonttiHtod* 

h» With respect to *JnteUigeere training for specialists * 
fchS* W) # as I have already rewato, 1 believe tot orienta- 
Nmto son* basic tetetiigenc* training are useful anti 

' new , 


* 4 * If is hard to vistoire to? my highly-motivated, ad- 
ventutocire, young ftortoan, reforested in oretrea# rente*, 
wtoti to bo attracts*! to a BB/f career t 2 do to to tills as 
a prefetoi of combating prejudices but retire* as a problem of 
proper placement according re bactegreutKi to da»«tdreted 
aptitude* to capabilities, jot trelnteg enptois*$ to 
tooitore tot i»todtoto»c« of to tost Deputy ftivea* 
terete* *s Integral ports of tills Agency** functioning within 
to Corerento* And «u arc retoaslnlng tot directed 

stogtoeais can (to wm fee made to to Agency*© titiereist, 
of £025 If necessary. 

.»* ’to next peregrepfe ^ on page 87 also mirenis a 
fetiaf comment. 2 agree, of course, with to cited "answer, * 
feat ! do not toi tot to JOTf is "overly Iwfated* from to 
touty i^recreretec. Individual trel*tii*y omc^rs of to JOT? 
maintain very close to centinutiig contact s wills actor 
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panelis and operating officials , £fe«y to, to to® effec- 
tive at all to setoa&oe, scn«ntaft* and pk^si&st. «ad in 
eaatytog out their particular re spoasIMUtte* s tor training , 
o&reer guidance and development, 

A* ’With respect to paragraph iH» F, f , «. kegtoatog 
oa page 87, I ooft only ©free that the* fo efelem at JOt attrition 
deserves further study aid that Mi involves especially the 
earner ®ansi#at«iit and development ol the Junior officer 
after ho leave® the JOT. 


I have ao detailed comments to : 
other Agency training. other than to note ay eetiafaofion with 
the etodtoi and very eoopevative rolatlonrhips assisting tootoreen 
02% end- the Office of C«Haunioafie»*> and the Technioal Services 
Division. the division of effort, coor di na tion^ and ooaisuniaaUcm 
hetw#e^u^w^i^^^^f|aU-catole and emotive, 
to the I do not feel It 

far me to^5ft®3®nBSft* 



ft* Htt Fetors of training in the Agency 

to m gening ornament* m toe Survey 1 mgmtQ&& mm 
Itotol inaotiw and suggestions On toe future of Agency training. 
Obviously, lento toll agreement and sympathy with many of the 
views of toe inspector Geotoftt. Other points which he raise a l 
believe warrant further discussion and study, end I looh forward 
to toe opportunity to review toese- with him and with toe Deputy 
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